
 
 
 

 

 

100 Days 
 

When you start any form of change it is essential that there is 

a realistic timetable and that there are some early wins.  

Without sounding to academic, our experience demonstrates, 

there is certainly some truth in the theory that the major 

impact should be achieved in the first one hundred days in 

any development project. 

Change is often viewed with suspicion, “ we have always 

done it this way” is not an unusual response; at Redarch we 

would never promote change for changes sake, however, the 

world, the markets and the technology does evolve and our 

businesses need to realign as it does, keeping the best of the 

old and adopting the best of the new. 

Although Redarch Associates treats all of its Clients’ affairs 

in complete confidence, sometimes a Client will wish to be 

featured in the press and the following extract shows just one 

of these events which was published in a number of National 

and Local newspapers. 

We can not guarantee that your business will develop in the 

same way as the one featured in the article, indeed that may 

not be what you want it to do, but the Redarch team will work 

side by side with you to help develop the strategic growth and 

attain the goals you set, helping you to set Best Practice not 

just follow it.   

To discuss the way you want to move your business forward 

contact us on 01376 573767 and arrange an appointment. 

Since Redarch was 
established in 1995 our 
team of seasoned business 
professionals have offered 
their experience and 
knowledge in all aspects of 
business. 

We work as advisors within 
your operations with 
demands on our services 
being dictated by the 
growth and development of 
the business and the 
individuals therein. 

Our Service is there to guide 
and support not to dictate 
or take control, it is your 
business and we never 
forget this. 

If you are ready to start 
investing in the future of 
your business and 
optimising the returns then 
call us on 01376 57 37 67.  
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